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Custom-made courses for safer, more efficient operations at sea

Spectre Marine puts the
special in specialists
CAMPS
ON THREE
CONTINENTS

EXTREME OPERATIONS

ASSAULT NAVIGATION
BOARDING AT SEA
SEARCH AND RESCUE

Discrete, professional, flexible training
in realistic environments

“

We tailor every operation to challenge participants at the right level. Our pedagogical
method, which is based on confidence and
trust, means participants are emboldened
to do more and perform at the very top of
their ability throughout the entire course.
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The top level
Sailors don’t pray for a following wind; they know how
to sail.
There’s a lot of truth in that wise old Swedish saying.
But sailors have to know a lot more than just plain sailing.
In addition to technical skills, a seaman must have
an understanding of the sea, the weather and climate.
Anyone looking for a successful career at sea should
also be courageous, persevering and have the ability
to make decisions.
And then there are sailors who work at a very different, much higher level. They are the specialists who
know how to handle high-speed craft and navigate in
unknown waters in difficult conditions. They carry out
advanced rescue operations and can handle hostile
situations when time is short and there’s no room for
uncertainty.
They are the seamen trained by Spectre Marine.
Our company was founded in the wake of a high speed
course carried out on behalf of the Swedish Maritime
Administration. The course was a great success and we
saw the advantages of a mobile, flexible customized
training system. We have gradually added to our range of
courses and today we can offer everything from individual training events to entire training systems in which
every course is adapted to suit the customer’s needs
and requirements.

Thanks to Spectre Marine’s worldwide contact network
we can always find the right instructors and other professional partners. We can arrange high-speed craft,
helicopters and drones etc. to the extent necessary for
realistic, practical exercises.
We tailor every operation to challenge participants
at the right level. Our pedagogical method, which is
based on confidence and trust, means participants are
emboldened to do more and perform at the very top of
their ability throughout the entire course.
The international interest shown in Spectre Marine’s
range of training continues to grow and we have carried
out assignments in a number of countries in Europe,
Asia, South America and Africa. Our holistic approach,
flexibility and discretion are perfectly suited to the needs
of various authorities, military units and commercial
companies.
Spectre Marine looks forward to hearing from you to
discuss how your organization can become even more
safe and efficient.

Andreas Isaksson
CEO, Spectre Marine
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SAFETY
JUDGEMENT
SEAMANSHIP

Spectre Marine trains specialists for safe,
effective high-speed operations
in difficult conditions.

Affärsfördelar
Return on investm.
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Affärsfördelar
Return on investm.

RETURN ON INVESTMENT
• Missions accomplished more effectively
• Safety and confidence for personnel
• Boats and equipment last longer
Learn more about the return your organization can get on its investment at www.spectre.se
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ESCOLA NAVAL
DE PEMBA

MOÇAMBIQUE
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MOZ
AMB
IQUE
The engines are rumbling; the crew is ready. On the given signal, the patrol
boats make their way out to sea and quickly increase speed to close on
50 knots, as no time is wasted training personnel for Mozambique’s new,
modern Navy.
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In recent years, Spectre Marine has sought to expand its
operations internationally, and it also aimed to add complete training systems to its broad range of courses. The
company’s ambitions coincided with Mozambique’s decision to build marine operations from the bottom up. The
country had placed a huge order for ships to be delivered
complete with advanced naval training programmes. It was
not long before the order for the latter landed on Spectre
Marine’s desk.
“This is an incredibly exciting project – rewarding and
challenging,” says Kristian Andersin, Spectre Marine’s Project Manager, who has been involved from the beginning
and who created the training system.
The instructors hail mainly from South America where
Spectre Marine has already completed projects and where
the right language skills are also available – the official
language in Mozambique is Portuguese.
Otherwise, the organization’s language is English and
there is Swedish management on site to ensure the training
programmes follow the plan and are run according to Spectre
Marine’s pedagogical model – a philosophy and methodology that stems from Scandinavian traditions.
Henrik Hartman, Senior Site Manager, explains that
great emphasis is placed on training instructors in the pedagogical model.
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“We try to create a training atmosphere in which students feel at ease and dare to leave their comfort zone.
Mistakes are fully acceptable, as every mistake entails an
important experience the whole group can draw benefit
from. It’s also important that people speak up when there’s something they don’t understand. No one need worry
about losing face,” explains Henrik Hartman.

The pedagogical model

Spectre Marine’s pedagogical model is based on a concept
of confidence and mutual trust between students and instructors. No punishments occur, as punishment creates
uncertainty and fear among students which in turn hinder
learning and development. In this way, the model differs
in many respects to the local pedagogical culture in which
punishment is a common occurrence.
Kristian Andersin structured the training programme
to reflect the client’s goals. The training system has been
adapted to remain flexible and is able to handle cultural
and political differences.
In order to create the necessary contact network and
establish the operation on site, Andersin travelled to Mozambique every month during the project’s first five months.
“We soon saw that there were major cultural differences.
Things just don’t work or get done the way we are used to.

The students will be operating extremely
high performance craft and handling
complex systems, but lack for the most part
any experience afloat. It’s a matter of moving
forward step-by-step, building up their
abilities and confidence and instilling naval
tradition and the will to go on developing.

“
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As suppliers, we have to be flexible enough to adapt the
course setup in the best possible way. This not only demands
a certain humility, but also an interest in the cultural differences between countries.”

A fantastic attitude

Kristian Andersin and his team handled bureaucratic processes and business arrangements with an open mind.
Thanks to a willingness to cooperate, great flexibility
and sense of purpose from everyone involved, the preparations proceeded well. The courses were adapted under
way to function optimally in Mozambique without losing
sight of the training system’s original vision.
“Overall, the project was an extremely positive experience for us at Spectre Marine. We were made very welcome
in Mozambique and have the best conditions for doing an
excellent job. The students also have a fantastic attitude
and show great willingness to learn and work hard,” says
Kristian Andersin.
Training takes place at the Pemba Naval School, where the
students are resident. The school has a harbour area which
interrupts the miles of palm trees and sandy beaches next
to a turquoise sea. The setting is reminiscent of a postcard
from some holiday idyll. But it’s no holiday for the students.
The training, which lasts one year, maintains a high tempo
through long days. It’s both physically and mentally demanding, especially considering the heat and humidity.
The students – men and women aged between 18 and 25
– are recruited from the country’s existing Navy. The right
personnel are screened out in a thorough pre-selection
process that includes theoretical tests in mathematics and
languages and physical tests including such things as en-
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Kristian Andersin, Project Manager and Henrik Hartmann, Senior
Site Manager, outside Pemba Naval School, Mozambique.

durance and strength. Eyesight, hearing and colour vision
are also checked.
The most suitable and motivated candidates are accepted for training.
“It is extremely important that individuals with the
right aptitude participate in order for Spectre’s pedagogical
model to function at its best. Our goal is for every student
to complete their training. It’s our job to create a working
atmosphere that takes them through all the different parts
of the course to the final exam,” says Henrik Hartman.
A great deal of interest was shown in the run-up to the
first training year. Unfortunately, not a single candidate
passed the first acceptance test: none of them could swim.

THE MODE

“

It is extremely
important that
individuals with
the right aptitude
participate in
order for Spectre’s
pedagogical
model to function
at its best.

Spectre Marine’s
pedagogical model
•

•

•
•

•

The right level – students beginning a course
with Spectre Marine must be assessed from
the start as having the capacity to complete
the training.
Exercise end state demonstration – Instructors
present what the students are expected to
handle on completion of training and they instruct accordingly. Students practice, test and
demonstrate that they have assimilated each
training course element.
Trust – mistakes are acceptable during training as are questions within the group.
Encouragement – creates confidence and the
willingness to learn more in contrast to punishment, which creates fear and hampers
student development.
Enjoyment – an easy-going working atmosphere is important, as students who are at ease
learn more.
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10000
seats
zero
injuries
protect
your
people

ULLMAN SEATS ARE MADE FOR PROFESSIONAL USERS.
IN SERVICE WITH MILITARY, POLICE, SAR, COAST GUARD
AND SPECIAL FORCES IN MORE THAN 70 COUNTRIES.
WE PROMISE THAT THE SEAT WILL DO ITS JOB.
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SO THAT YOU CAN DO YOURS - IN ALL CONDITIONS.
MORE AT WWW.ULLMANDYNAMICS.COM

“It was simply a matter of adapting the training to the
prevailing level. We included swimming lessons as a priority
in the curriculum. The students took it all very seriously
and after just a couple of weeks all of them had learned to
swim at least 200 metres,” says Kristian Andersin.
Henrik Hartman points out the importance of beginning
with the very basics.
“The students will be operating extremely high performance craft and handling complex systems, but lack for the
most part any experience afloat. It’s a matter of moving
forward step-by-step, building up their abilities and confidence and instilling naval tradition and the will to go on developing. Spectre’s pedagogical methods whereby everyone is encouraged to try things, make mistakes then try
again have not only proved successful, but also popular,”
he says.

It´s important to have fun

During the training we develop and strengthen each student’s
ability to take initiative, their willingness to cooperate and
their sense of responsibility. By challenging themselves and
their class mates, students create drive and trust. To a great
extent, training is practical. We mix hard and soft values, and
exercises that strengthen the group are especially important.
“It’s important to have fun and enjoy the training. If
students look forward to every new day, they take on board
so much more,” says Henrik Hartman.
After ten months’ basic training there are two months’
specialist training where students can specialize in SAR (Search and Rescue), High Speed Boat Operator, or Instructor.

Training at Pemba Naval School is popular and based on trust and
encouragement. When students look forward to every new day, they
learn much more.

“The Instructor specialization includes an important
pedagogical section. One of the aims of the training programme is to help Mozambique become self-sufficient and
able to conduct training on its own. Spectre Marine will
phase out its operations in the country over time,” says
Kristian Andersin.
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www.rebs.no
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www.spectre.se

Realistic Training Areas
Cutting-Edge Skills
World-Class Results
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CAMP SP
Reaching the highest levels of specialization in any seaborne activity
places extra demands on the standard of equipment, training areas and
surroundings. Spectre Marine has access to the most advanced boats,
the world’s best instructors and its own training camps in far-flung places
around the world.
18

PECTRE
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Spectre Marine’s training courses are reality-based and
centred around practical exercises in realistic situations.
In order to offer outstanding conditions, Spectre Marine
has set up three fixed training camps in different places
around the world selected on the basis of the areas’ unique
training settings; the island of Tjörn off the west coast of
Sweden, Java in Indonesia and Mozambique in Africa.
We have plans to establish further installations in the
future, but for the time being we make use of our ability to
set up temporary camps whenever appropriate considering
the customer’s requirements and the nature of the training
assignment.
“The natural setting, climate and culture differ greatly
between the various places. Our specialist training programmes include so much more than being a helmsman,
they address such things as logistics, service and safety,”
says Andreas Isaksson, CEO.
The majority of Spectre Marine’s instructors have military backgrounds and are engaged on a project basis. They
are part of a worldwide network of specialists hand-picked
for each individual training assignment.
A major part of the courses focus on helmsmanship and
navigation in the dark and difficult weather conditions.
There’s no room for doubt on an urgent mission. A helmsman’s
expertise must be second nature if he is to safely control

20

a high-speed craft. All training follows the company’s
watchwords: safety, judgement and seamanship.
Sometimes local knowledge is an advantage for operators. On other occasions it’s important to train in unknown
areas and unfamiliar conditions. Many organizations are
set up for assignments in other countries.
“There is a great advantage in being skilled in navigating
unknown waters and able to cope with the unexpected in
critical situations,” says Andreas Isaksson.
Spectre Marine has a number of its own craft at its disposal, and also collaborates with various authorities and
organizations to find suitable vessels and other equipment
for the programmes concerned. Our clients often prefer us
to work with their own craft.
And it’s not unusual that the customer is preparing to
order new vessels, but has not yet decided precisely which
kind. Spectre Marine can put together a course with a number of different types of vessel to allow crews to test them
in realistic situations. This provides excellent decision support data for the customer.
“Many of our clients have stringent requirements for
discretion. Spectre Marine is very careful to guarantee
anonymity and secrecy. Our mission is to provide knowledge about how to operate safely at sea,” says Andreas
Isaksson.

CAMP

SWEDEN
The Swedish west coast frequently offers tough, windy
cold weather. The winters are dark and conditions at sea
often difficult. What’s more, Tjörn is part of an archipelago in an area with a great deal of shipping and leisure
traffic. These circumstances demand high standards
of navigation at high speed.
The coastal environment and climate conditions
not only create an excellent training area for Nordic
countries, but also for the rest of northern Europe, North
America and even China and other Asian countries.
On Tjörn, Spectre Marine has two self-catering houses
at its disposal. The houses are in a secluded spot, close to
the shore. We also have access to an old military wharf
and dock nearby. We are left perfectly alone during
training and do everything together. This collaboration

strengthens team spirit and provides plenty of opportunities for reflection and discussion – training does
not stop when we step ashore in the evening, but carries on round-the-clock throughout the course.
However, during courses that last multiple weeks
many choose to stay in Gothenburg – Sweden’s second
biggest city – over the weekends. A short stay in a hotel
can be a welcome break that helps teams cope with
the intensive training.
In Sweden, Spectre Marine often collaborates with
other organizations, who have access to such things as
helicopters and drones, and they jump at the chance of
realistic exercises. Joint training provides an excellent
exchange that strengthens the skills of both organizations.
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CAMP

INDONESIA
The waters off of Java are extreme, with enormous differences in depth. This creates extraordinary conditions
with unusual currents and waves. The surroundings
also provide training areas that are truly challenging.
Indonesia is largely poor and still developing. For
example, it’s not unusual for people to live in small
boats that they moor in calm inlets to rest up and sleep.
It’s precisely these waters that Spectre Marine’s customers wish to move around in at night. Operating safely
at speed is therefore a navigational challenge that demands much of the helmsman.
Spectre Marine’s clients usually want course participants to get practical training in managing critical situations in realistic environments. This makes Java an
22

excellent place both for local authorities and for those
western organizations that are set up for assignments
in the developing world. Incidents can occur without
notice. For example, the authorities have a number of
problems with smugglers of everything from petrol to
cigarettes, but a situation could very well entail fishing
lines that have come adrift and wrapped around a propeller or pure search and rescue assignments.
There is a permanent installation on Java that
Spectre Marine leases for training courses. We have a
well-established collaboration with local organizations
and companies and have access to various types of
craft depending on what is demanded and required for
the training course concerned.

CAMP

MOZAMBIQUE
Many countries and organizations participate in stabilizing initiatives in Africa and other parts of the world
that require very special knowledge in order to do a good
job. Being able to exercise on location and get used to
the environment, cultural differences and manage unexpected events is invaluable.
Spectre Marine’s training camp in Mozambique allows organizations to gain African experience safely. The
political situation is stable, and the people are familiar
with foreign activities. What’s more, Spectre Marine is
well-established in the country, above all thanks to the
major project currently under way in Pemba training
crews for their modern Navy. Our training camp is not
part of the Pemba training project, but has been esta-

blished separately. We not only train at sea but also on
Lake Malawi, Africa’s third largest lake located on the
borders between Mozambique, Malawi and Tanzania.
The courses held at Spectre Marine’s camp in Mozambique provide challenges that many seamen are
probably unused to. For example, the charts are far
from the quality that is normal in most parts of the
world. Infrastructure and logistics work differently and
things like equipment, boats and service are generally
less available.
Spectre Marine’s courses are reality-based and our
exercises realistic. The problems participants encounter are clear-cut and they must solve much more on
their own.
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SPECIALIST
TRAINING
Spectre Marine offers a broad range of high-speed craft training at sea and related applications
such as realistic exercises with helicopters and the repair and maintenance of engines etc.
Training courses may last between four days and several months depending on content
and the client’s requirements. All programmes are specially designed in collaboration with the
client to determine the precise level for participants. Our instructors include the world’s most
prominent experts in maritime SAR, navigation and operations in difficult conditions.
Spectre Marine trains specialists to an extremely high level. At least 70 per cent of the training is practical and takes place in a marine environment and aboard vessels at sea. Our realistic training areas and cutting-edge skills are your guarantee of world-class results.
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#1

Assault navigation
and covert ops
The use of navigational aids has revolutionized the nautical world. They are a true asset to
everyone who earns a living afloat – as long as they work properly and the mission does not
demand stealth.
This course trains you to navigate safely with a compass, paper chart and the silhouettes
of the coast line. We will train you in techniques handed down from the Swedish Amphibious Forces, evolved over almost two decades from the need for high-speed craft to advance
stealthily in confined waters.
The duration of the course is 85 hours with 20 hours of theory and 65 hours of practical
experience.

#2

Dynamic navigation
This is a qualified practical training programme in navigation methods and helmsmanship.
With increased speed comes increased responsibility. Commanders and operators of fast
vessels need a nautical platform upon which to grow in their profession. We provide this by
focusing on judgement, security and seamanship.
This course is aimed primarily at sea rescue services and commercial units seeking to
train and specialize their crews.
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#3

Interception and
Boarding at Sea
Training course covering boarding techniques, related tactics and equipment in confined
waters. We provide the tools and knowledge necessary for boarding stationary and moving
targets in daylight and darkness. The course stresses tactics and the importance of using
the right equipment at the right time in the right way.
The course includes the use of emergency equipment and practical training in how to
handle threats such as hijackers and Greenpeace activists.
Before taking this course, participants should at a minimum have taken courses in high
speed navigation and helmsmanship.

#4

Familiarization
Training Course
This course is aimed at shipbuilders who want to offer added value by providing their customers
with a better understanding of the product and its benefits. The course includes segments
that address the lifecycle of a vessel, total lifecycle costs and how to minimize operational
risks for personnel.
Government agencies and private commercial customers in the process of procuring
high speed craft or other applicable vessels will also benefit from this course.
The philosophy is simple: understanding a vessel, its design, strengths and weaknesses
will make you a better, more cost-effective end-user and dramatically increase your operational capabilities.
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#5

Marine and Small Engine
Repair programmes
The marine and small engine repair programmes provide training and hands-on experience
with inboard, outboard and small engines. You learn how to perform various maintenance
and troubleshooting procedures.
The useful life of any vessel can be prolonged when the crew applies the correct maintenance programme every time the boat is used. Spectre Marine provides specific checklists,
tailored to the vessel we are training in.
Most programmes require participants to have a basic understanding of how an engine
works.

#6

Shipboard Launch
and Recovery
Shipboard launch and recovery operations are among the most dangerous conducted at
sea. Most accidents on open water occur during launch or recovery; the accidents may
cause personal injuries, fatalities or material damage and leave the owner with expensive,
time-consuming repairs.
Many accidents are preventable through the standardization of launch and recovery
procedures and the practice of prudent seamanship. Spectre Marine can provide shipboard
launch and recovery safety manuals and training for the entire crew for any type of vessel.
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#7

Sea-to-Air Operations
The Sea-to-Air Operations course is based on the interaction between the HSC crew and
the helicopter crew. You will learn to communicate effectively and develop your skills and
ability to perform different missions including roping, rescuing people in the water and searching for vessels. Mission scenarios are always customized to be as realistic as possible
for the current group.
The course is aimed at both HSC crews and helicopter crews.

#8

Drone from Boat Operations
Using unmanned aircraft in high speed waterborne missions demands exceptional skills.
Retrieving information and equipment safely with minimized operational risks and without
damaging your vessel or equipment is crucial for maintaining your team’s operational capabilities. Mission success is directly dependable on the pilot’s skills and the team’s operational skills.
The unmanned aircraft systems operations curriculum is offered to professionals whose
career objectives are aimed at the civil or military unmanned aircraft systems industry.
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#9

Search and Rescue
The overall aim of this advanced course is to teach safe navigation and high speed operations
in difficult conditions such as darkness and/or low visibility.
The course also provides the skills necessary for the safe rescue of people and vessels
in different kinds of emergency situations. Safety training not only includes theory in fire
and hypothermia, but also equipment and practical exercises.
This course is aimed primarily at government agencies and commercial organizations.
At a minimum, participants must have completed a course in basic navigation.

#10

Offshore Training
Programmes
Offshore activities are always associated with major investments, hard deadlines, dangerous
environments and complicated logistics. Safe and efficient operations depend directly on
personnel and their skills and equipment.
Spectre offers a range of certifying courses for the offshore industry, with focus on the
gas, oil and commercial fishing industries.
Customized anti-piracy training programmes
Operations in cold areas and extreme temperatures
STCW Basic Safety Training for crew members on merchant and fishing vessels
STCW Coxswain on Fast Rescue Boats
Maritime Security Awareness (IMO Model 3.27)
Small Ships Navigation and Radar Course (SSNR)
Surviving Piracy and Armed Robbery (SPAR)
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We put
the special
in specialists
Spectre Marine is a small organization with a big, worldwide network. We are
mobile, flexible and discrete. What distinguishes Spectre Marine most from
other training companies is our holistic approach. Our range of courses is
more complete, realistic and adapted to suit the customer. In consultation
with the client, we put together unique courses that focus on safety at high
speed in extreme situations.

Learn more about our training courses and read comments from our clients at www.spectre.se
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ESCOLA NAVAL
DE PEMBA
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THE WORLD OF SPECTRE
Spectre Marine
Tel: +46 31 16 50 10
Postal address: Box 34, SE-311 06 Heberg, Sweden
Visiting address Stockholm: Styrmansgatan 23, SE-114 54 Stockholm, Sweden
Visiting address Gothenburg: Talattagatan 16, SE-426 76 Västra Frölunda, Sweden
info@spectre.se | www.spectre.se
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